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Asgistant Director, Reports and Tstimetes 2 September 1949

Acting Chief, Staff Intelligence Group
Via: Chief, Plans and Poliey Staff
Supplement to lMonthly Status Report

REFERENCE: ORE Operating Procedure - Ingtructions No. 1

ENCLOSURE: Items proposed by CIA for Agenda of Meeting of ORE and IAC
Agencies on Question of Coordination

A. Progress.

1, The present work load in staff intelligence production has
increased beyond the eapacity of the present gtaff, This 1s accentunted
by absences on leave both in the immediate group and in the hranches
and agencles with which we deel. There have resulted umsual delays
in production beyond our control, It 1s believed that this situation
i1l be relieved somevhat with the return of personnel on leave, but
the clerical problem will eontime to be acute.

2, There is a tendency for outside requests to be mede with such
short desdlines that they can only be met by putting aside all regular
production and by requiring overtime work on the pert of the staff, Mors
thon one of these requests frequently come simltanecusly and create &
constant state of urgency for both the professional and clerieal personnel.
Reports with lover priority, such as Situation Reports, ars necesserily
delayed under these conditions. A more satisfactory procciure for de=-
termining the relative priority of outside requests and establishing
desdlines 1s needed. It is believed that, if possible, some control
should be exercised over the agencles making these requests in order that
CIA may benefit from the maximm amount of time that can he made avallable
for production and revieuw in each case.

3., Although significant progress has been made in establishing
procedures and allocating responsibility in the so=galled "Citles
Project® since it was assigned %o G/SI, further clarification of re-
quirements involved 1s needed and steps ere being taken for this purpose,

1. In general, working reletions with other organizatlions are
excellent, and their representatives are consistently cooperative and
cordisl, There are, however, a mumber of problems in comnectlon with
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the coordination of reports that require study, Arrangements are being
made through the office of the issistent Director for a meeting of
representatives of the IAC ageneleg tc eonsider problems of mutusl concern.
All of the agencles have indicuted their willingness to oooperate and have
noninated their representatives, The agende proposed for the meeting is
appended to this reports It reflects the genersl nature of the prohlems
upon vhich some clarificstion and agreement on procedure aro needed., This
group 1513'6 present glving special ettention to item 5 (e) and gathering
data on 1it. _

2+ Internally, the deadlines established by the branches for the
preparation of estimgtes contime to be frequently umrealisile. Reports
end memoranda with high priordty, houewer, are often rroduced with amasging
gpeed on very shord notice.
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